CLUB CONSTITUTION

ADOPTED AT AN ANNUAL GENERAL MEETING HELD February 2025



1) TITLE

a)

b)

The name of the Club is the "Tamar Trotters"

The Club was established in 1996

2) HEADQUARTERS

a)

The headquarters of the Club is at Saltash Rugby Club, Moorlands Lane, Saltash.

3) OBJECTIVES

To provide facilities for and promote participation of the whole community in the sport of
recreational and competitive Amateur Athletics, and associated activities.

To promote Tamar Trotters within the local and the athletics community.
To manage any property that it owns, rents or hires.

To ensure a duty of care to all members of Tamar Trotters, individually, collectively, adult and
children alike.

To provide all of The Tamar Trotter services in a way that is fair to all.

To ensure that all present and future members receive fair and equal treatment.

4) MEMBERSHIP

a)

b)

d)

Open Membership of Tamar Trotters is available to anyone over the age of 13 years who is
interested in recreational or competitive running, regardless of sex, age, ethnicity, race,
nationality, sexual orientation, occupation, religion, politics, beliefs or disability except as a
necessary consequence of the requirements of Athletics as a particular sport.

Members of Tamar Trotters are expected to follow the protocols for training and participation
promoted by our governing body England Athletics.

Application for membership shall be made to the Tamar Trotters Membership Secretary and
must be accompanied by the portion of annual subscription fee that is applicable at the time of
joining. New members may run with the club for free for 3 runs but must join The Club before
attending subsequent training sessions. All personal data is managed in accordance with our
Privacy policy and General Data Protection Regulations (GDPR)

To resign from The Club a member must inform the Membership Secretary in writing. His / Her
membership terminates on the date of that notice unless He / She is indebted to The Club, in
which case the Committee may withhold acceptance of the resignation until the liability is fully
discharged. No refund of subscription shall be made in respect of any unexpired period of
membership.

The Management Committee may refuse membership or expel from membership only for good
and sufficient cause such as conduct or character likely to bring The Club or the sport into
disrepute. Appeal against such a decision may be made through the club complaints,
grievance and disciplinary policy.



f)

h)

The following classes of membership are available:

i. Senior Membership is for individuals aged 18 years and over who wish to train with The Club
or enter running races as an affiliated athlete. Senior Membership of The Club includes
membership of Saltash Rugby Club (such membership does not include Rugby Club voting
rights). Senior members (including second claim members) are full members of Tamar
Trotters and as such have full voting rights for the running club.

ii. Youth Membership is for single members aged 13 to 17 years who wish to train with Tamar
Trotters or enter running races as an affiliated athlete. The Club will not accept anyone aged
under 13 years as a single member. Youth members are full members of The Club and as
such have full voting rights.

By becoming a member of Tamar Trotters every member agrees to abide by The Club’s
Constitution, Rules and Codes of Conduct and also the rules and regulations of England
Athletics (or relevant successor/governing bodies).

When acting in the best interests of Tamar Trotters and performing a duty of care, the
Management Committee reserves the right to advise members formally to, either temporarily or
permanently stop activities with the club. At the discretion of the Management Committee the
advice can be applied to all of the clubs activities or singular events, i.e. either running,
(physical exercise) or social events.

The Club has a zero tolerance policy on any Physical or Verbal abuse or bullying towards any
individual whatever the situation and reserves the right to expel from the club any member not
complying with this policy. (See also code of conduct, Bullying and Harassment, Health and
Safety and Diversity and Inclusion policies).

5) Youth Members

a)

b)

The parent, legal guardian or nominated responsible adult will be responsible for the child’s
welfare arranging for them to be dropped off and collected safely to Club training sessions and
Club run events. (See also safeguarding policy for definition of child and vulnerable adult).
Warnings will be issued for any misbehaviour and this will be communicated to the parent or
legal guardian.

Parents or guardians must complete an online Membership Form for each child prior to bringing
their children to an initial assessment with a coach before they can run with The Club.

The Club shall adhere to England Athletics guidelines on children’s running distances, any child
running outside these rules will do so at their parent’s / legal guardian’s discretion and
responsibility.

6) SUBSCRIPTION

a)

First time membership will attract an initial payment in addition to annual subscription (to cover
the purchase of a Tamar Trotter running vest).



b) Each member shall pay an Annual Subscription, the amount of the Annual Subscription shall be
set by the Management Committee and agreed at the A.G.M. The subscription shall be payable
on election and subsequently annually on 1st April each year.

c) Membership of Tamar Trotters will be deemed as cancelled if the Annual Subscription is not paid
within one month of the renewal date.

7) MANAGEMENT COMMITTEE

a) The management of Tamar Trotters is vested in a Management Committee comprising the
following 13 posts:
i. Chairperson
ii. Club Secretary
iii. Club Treasurer
iv. Membership Secretary
v. Welfare Officer
vi. DBS Verifier

The 6 roles above are required by our Governing Body.

vii. Vice Chairperson
viii. Social Secretary

ix. Press/Publicity Officer

X. Club Captain

xi. General Committee Member
xii. General Committee Member
xiii. General Committee Member

b) There are many other roles within the club that need doing such as Club Coach; Triathlon
coordinator; Race Director for The Magnificent 7; Race Director for The Saltash Half Marathon;
Website Coordinator; Facebook Administrator; Parkrun Champion; Couch to 5K coordinator; club
kit coordinator etc The people doing these roles may or may not wish to serve on the
management committee.

c) All members of the Management Committee shall be elected annually at the Annual General
Meeting. Any person standing as a candidate for any committee post must be nominated by two
other eligible members.

d) A quorum for the Management Committee shall be six. A meeting of the committee at which a
quorum is present and has been properly convened shall be competent to exercise all the powers
and discretions invested in the committee by this Constitution.

e) The Management Committee shall meet once a quarter. Sub committee meetings may be
delegated to manage specific tasks such as race organisation.

f) All decisions will be by a majority vote, providing that there is at least a quorum in attendance.
The Chair shall have a casting vote in the event of a tie.

g) The Management Committee has the power to co-opt extra members up to a maximum of three if
the need arises.

h) The Officers of the Tamar Trotters are authorised to act between Management Committee
meetings on such matters as cannot be left until the next meeting of the Committee.

i)  Whilst it may be possible for a member to stand for more than one post on the committee, no



member shall be allowed to hold more than one post on the committee at any one time. If a
member is elected to a post during the course of the AGM then their name shall be deleted from
all subsequent voting for the remaining posts at that meeting.

i) Any member standing for the position of Chair, Club Secretary or Treasurer must have previously
been a member in one of the three years (for a full year) preceding the AGM at which they are
seeking election. This policy is intended to maintain continuity and safeguard the interests of
Tamar Trotters.

k) If the number of candidates for each of the named posts is only one then that candidate shall be
declared as elected unopposed. If the number of candidates is more than one then ballot papers
will be prepared containing, in alphabetical order, the names of all candidates proposed. Every
eligible member may vote for each office with the first candidate to reach a majority elected.

[) If the number of candidates for election as General Committee Members is less than or equal to
the number of vacancies then each candidate shall be declared as elected unopposed. If the
number of candidates is more than the number of vacancies then
ballot papers will be prepared containing, in alphabetical order, the names of all candidates
proposed. Every eligible member may vote for as many candidates as there are vacancies and
those candidates with the most votes will be elected until all vacancies are filled.

8) CLUB COLOURS

a) The Club colours shall be a burgundy and black ‘T’ shirt or vest (detailed in Code of Conduct
document)

b) All members at competitive running events should wear club colours.

9) ANNUAL GENERAL MEETING
a) An Annual General Meeting shall be held before the end of March each year.
b) The following business shall be undertaken:

i. The Management Committee's reports will be read and discussed.

ii. ii. The accounts will be audited and available.

ii. The Committee Members will be elected.

iv. Any further matters on the Agenda will be considered.
c) The Club Secretary must give every member 21 days notice of the meeting in writing.

d) Notice of any business which it is desired be placed on the Agenda must be given in writing to
the Club Secretary at least 14 days prior to the meeting.

e) Amendments to the constitution may be changed by a two thirds majority decision of eligible
members in attendance and entitled to vote at the meeting.

f) All routine matters will be decided by majority vote of eligible paid up members in attendance at
the meeting.



g) A member who is in arrears for either subscriptions due or fees unpaid shall not be entitled to
vote at the AGM.

h) 15 percent of paid up members as at the date of AGM will constitute a quorum.
i) All members aged 13 years and over will be eligible to vote.

i) The Chair shall have a casting vote.

10) EXTRAORDINARY GENERAL MEETING

a) The Club Secretary must call an Extraordinary General Meeting within 14 days of the
receipt of a requisition in writing signed by at least thirty eligible members of Tamar
Trotters Running Club stating the business to be brought before such a meeting.

b) Not less than 21 days notice of an Extraordinary General Meeting, specifying the place,
day and time of the meeting, shall be given to the members.

c) The conditions set out in clauses 9 e to j will apply.

11) AMENDMENTS TO CONSTITUTION

a) The Management Committee, by a two thirds majority decision at a quorum meeting,
may propose amendments to the Constitution.

b) The changes may only be made at the Annual General Meeting or an Extraordinary
General Meeting called for that purpose.

¢) The Club Secretary must give 21 days notice in writing to all members for an
Extraordinary General Meeting called under this heading.

d) The conditions set out in clauses 9 g to j will apply.

e) If the motion is passed by a two thirds majority of eligible members in attendance and
entitled to vote at the meeting then the amendment to the Constitution will be adopted.

12) DISSOLUTION

a) The Management Committee, by a two thirds majority vote at a quorum meeting, may
decide to dissolve Tamar Trotters. They must then call an Extraordinary General
Meeting giving 21 days notice in writing to all members.

b) Alternatively thirty paid up and eligible members may petition the Club Secretary in
writing to call an Extraordinary General Meeting in which the conditions set out in
clauses 9 c to j will apply with respect to calling the meeting and voting at it.

c) If the motion is passed by a two thirds majority vote at that meeting then Tamar Trotters
is dissolved.

d) Upon dissolution any funds remaining after all debts have been met will be donated to
England Athletics, or successor body, for use by them in community related sport.



13) CODE OF CONDUCT

a)

Safety is paramount and all members are asked to read the health and safety policy, risk
assessments, and safeguarding policy on the members area of the website for full
guidance. (see also Code of conduct document, Health and Safety Policy and Risk
Assessments on Members page of the Tamar Trotters website).

Members shall be aware of their general conduct whilst representing Tamar Trotters in
any capacity and shall not conduct themselves in a manner that could bring the club into
disrepute. Policies such as bullying and harassment, inclusion and diversity and our
disciplinary and grievance procedures can be found on the members area of our
website.

14) ACCOUNTS

g)

The Club Treasurer will be responsible for the finances of the Tamar Trotters.

All monies will be banked in accounts in the name of the Tamar Trotters.
Club Accounts will require one signature.

The Club Treasurer will ensure proper accounts are kept and provide the Management
Committee members with accurate financial reports on at least a quarterly basis. The
Club’s financial records shall always be open to inspection by any eligible member of
the Club.

The Club’s financial year shall run from 15t January to 315 December each year. The
Club Treasurer will present accounts for the previous financial year to the Annual
General Meeting for consideration and copies of these will be available to members at
the meeting.

If the accounts are not accepted at the Annual General Meeting then a qualified
accountant may be appointed to investigate member’s concerns.

Tamar Trotters is a non-profit-distributing organisation. The income and property of
Tamar Trotters shall be applied solely towards promoting the above objectives.



